
 

Minutes written by McKenzie Rogers 

Comprehensive Plan Advisory Committee (CPAC) & Downtown Plan Advisory 

Committee (DTAC) Sub-Committee Meeting Minutes 

 
July 28, 2022 – 4:30pm  

Members present: Mario Torres, Chad Huckaby (remote), Kurt Sutton, Larry King, Brad 

Maule, Anne Keenan, Kathleen Belanger, and Paul Jackson.  

Staff present: Alaina Helton, Brian Bray, Bethanie Mehl, McKenzie Rogers  

Meeting was called to order by Alaina Helton at 4:35pm.  

Alaina Helton- Started the meeting by explaining the documents that had been handed out to 

attendees. Documents included: the meeting agenda; minutes from the June 30th sub-committee 

meeting; copy of the updated Meeting in a Box questions; summary sheet of the public engagement 

process including a list and timeline for the various surveys, meetings, and engagement events 

planned for this process; and, a list of public engagement tactics that will be utilized as part of the 

planning process.  

Alaina- Stated that DTJ added open-ended comment boxes to the end of each section in the survey. 

Also reiterated that we are still very early on in the process and are just now about to launch the 

first official topic-specific survey.. The Meeting in a Box tool is complementary to the public 

engagement process, and should not be viewed as the primary source of public engagement, it's 

simply extra icing on the cake  

Anne- Asked if the focus groups should inform the surveys.  

Brian- Explained that one survey or one document cannot cover all concerns.  

Larry- Asked if the first survey is going to be launched in August. Also asked if the survey questions 

were developed by the consultants, and if staff reviewed the questions.  

Alaina- Explained that yes, city staff reviewed the questions to make sure they are accurate, specific 

to Nacogdoches, and digestible for the general public. The idea is to start broad and narrow down.  

Larry- Asked if the survey could be reviewed by both committees before they are launched.  

Kathleen- Stated the steering committee is designed to steer the process, but doesn’t feel as if that 

is the case. Feels as if the process has been backwards.  

Mario- Stated he sees it differently because the committee members are volunteers and DTJ is the 

expert hired to enact best practices. 
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Larry- Stated that he didn’t believe DTJ is utilizing best practices.  

Paul- Stated that the committees should provide input to city staff, who can forward that input to 

the consultant.  

Anne- Stated that she doesn’t want the committee to be bogged down by reviewing and editing 

every survey question. Agreed that the committees should see the questions ahead of time and 

provide general feedback, but not rewrite the questions.  

Larry- Stated that the consultants are experts, but they are not residents of Nacogdoches. He asked 

who was actually writing the plan. Stated that in his experience serving on strategic committees at 

SFA he has never seen the consultants write the actual plan.  

Alaina- Explained the process of writing the plan. DTJ takes community feedback collected through 

the public engagement process (meetings, surveys, etc.) and presents it to the committees for their 

feedback.  

Kathleen- Stated that she didn’t think the questions in the Meeting in a Box worksheet are the ones 

that should be asked.  

Kurt- Stated that it hadn’t been clear to the committees whether or not the Meeting in a Box 

worksheet was the primary engagement tool. Stated he thinks the missing holes in the Meeting in a 

Box questions have been remedied by the open-ended boxes at the end of the sections. Stated that 

he thinks DTJ should add that option to every survey. Agreed that the committees should see the 

surveys ahead of time to give general feedback, but not to rewrite the questions.  

Paul- Stated that the surveys are never going to satisfy everyone.  

Anne- Stated that she wants to let the experts do their jobs, but with the help and input of the 

committee members.  

Mario- Stated that it is of the utmost importance that the questions are free from bias, equitable, 

and accessible to everyone. Stated that city staff should be reviewing the survey questions to ensure 

this.  

Brad- Stated that he thinks the books donated by Matt Moore and selected by DTJ are biased and 

one-sided. Stated that he thinks DTJ has already written the plan.  

Chad- Stated that he still feels like they are talking about the same things they were talking about a 

month ago. Stated that committees should have significant sway over the direction of the process. 

Stated that we have experts within the community so we shouldn’t be relying solely on the 

consultants. Stated that we still seem to be discussing the roles of the committees. 

Mario- Asked where these experts within the community are, and when they were coming out and 
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showing up. He stated he’s heard the same line over and over about these supposed experts within 

the community, but has never heard of specific names of who these people are.  

Kathleen- Stated that we can and should agree on the data that we want the consultants to collect 

for the committees. Stated that the committees and consultants should work together.  

Chad- Stated that his perspective is vastly different from Mario’s. Also stated that maybe we are 

supposed to figure out how to engage the local experts.  

Anne- Stated that the residents of Nacogdoches should be the ones representing Nacogdoches.  

Kurt- Asked if we know who these focus groups are going to be, and how we know we are not 

overlooking a particular group?  

Larry- Agreed that the committees need to see the questions before they are sent out. Stated he 

would like to see the committees have discussions about specific questions.  

Alaina - Walked the group through the Public Engagement Packet/Presentation. Stated that 

demographic data will be collected from all survey respondents to track who we are, and are not, 

hearing from. This will identify groups who might be underrepresented in the process, then we can 

create a strategy to target those specific groups and ensure that they’re included.  

Alaina - Stated that it is apparent that there are varying levels of opinion amongst the group in 

regards to the roles of the committees, specifically their role and level of participation in reviewing 

and editing survey questions. Stated that there seems to be agreement that the group would all like 

to receive the survey questions ahead of time to review and provide general comments and 

feedback.  

Mario - Stated that he was concerned for confidentiality with so many people seeing the survey 

questions before they are published.  

Kathleen - Stated that she still wanted to have a meeting to review and edit the Meeting in a Box 

questions in more detail.  

Brian - Stated that the whole should never be disregarded for the few, and that this sub-committee 

does have the authority to make decisions that affect the entire committees. Brian reminded the 

group that a quorum or simple majority of the committees is required to conduct formal business. 

He recommended that the suggestions of the sub-committee be presented to both the CPAC and 

DTAC at their next meetings in August.  

Alaina - Stated that city staff will present the sub-committee recommendations to both the CPAC 

and DTAC in August to allow the committees to discuss and create consensus on the level of 

review 
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and participation the committees desire to have in the survey questions. Also, stated that staff will 

email both the CPAC and DTAC members a copy of the first online survey to be published in 

August, gather questions and suggestions from the two groups, and then forward that feedback to 

the consultant.  

Meeting adjourned at 6:47 pm. 


