
Minutes recorded by Juan Pollette 

Comprehensive Plan Steering Committee Meeting Minutes 

June 9, 2022 – 3:30pm 

 

Members Present: Kathleen Belanger, Ken Deppisch, Larry King, Ed Pool, Sydney Register, Kurt 
Sutton, Merilyn Walton, Juan Gonzalez, James Montoya, Taylor Talavera, Denise McDonald, Paul 
Jackson, Michara Delaney-Fields and Steele Wright 

Members Not Present: Carrie Charley, Jacob Lusk, Mable Cannings, Roy Boldon, Nicole Ivancic and 
Brad Maule 

Staff Present: Alaina Helton and Juan Pollette 

DTJ Team Present: Francois De Kock, Ryan Short, Brisa Byford, Maggie McMahon, Jason Cluanch, 
Sam Jones, Jayashree Marayana, Dharmech Shah and Danny Hays 

 

1.  Call the meeting to order: Meeting was called to order by Ken Deppisch at 3:38pm 

Ken Deppisch gave opening remarks and introduced the next topic.  

Alaina Helton highlighted the main topics of the meeting and recapped the previous month’s 

meeting. 

2. Presentation and discussion of a report describing the City’s existing conditions as it 

relates to the Comprehensive Plan update process. This item includes a review and 

discussion of the background data utilized to assist with the development of the 

Comprehensive Plan. 

Francois de Kock gave an overview of DTJ’s presentation and presented a project timeline for the 

Comprehensive Plan. Francois introduced Maggie McMahon for the presentation. 

Maggie McMahon gave a presentation of the City’s existing environmental conditions.  

Jason Claunch gave a presentation of the City’s demographics, population projections, economic 

development and community profile. 

Sam Jones discussed the City’s strengths, weakness, opportunities, and threats. 

Jason Claunch discussed the City’s housing demand, commercial demand and key themes such as 

neighborhood revitalization. 

Francois de Kock gave an overview the City’s land use.  

Dharmech Shah discussed the Cities current Thoroughfare Plan and how the City has implemented 

the plan to date.  
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Danny Hays discussed the City’s current water and wastewater facilities, issues facing the systems 

and the City’s storm drainage facilities.  

Maggie McMahon discussed the City’s Parks and Recreation Masterplan and gave an overview of the 

City’s current parks and recreational areas.  

Jay Marayana gave an overview of the City’s historic preservation efforts, the current historic 

preservation process and the issues and opportunities it faces.  

Maggie McMahon discussed the different agencies on the federal and state level that can fund the 

preservation effort.  

Francois de Kock briefed the committee about the next steps in the Comprehensive Plan update and 

gave dates for the community engagement process.   

Alaina Helton recapped the future plans for the community engagement process and will contact 

committee members for their assistance. 

3.  Presentation and preview of the project website. 
 
Alaina Helton gave an overview of the meeting and discussed the different sections of the 
NacTogether website.  
 
4. Presentation and discussion of the data collected thus far regarding the character of 
specific neighborhoods and places in Nacogdoches. 
 
Alaina Helton thanked the committee members for their efforts in submitting data and stated that 
there have been over 200 survey responses from the committee members. 
 
Merilyn Walton stated that there are some areas in town where taking pictures was questionable 
because of the uncertainty in the community about people taking pictures of the area.  Merilyn 
coordinated with members of those communities to assist in those efforts.  
 
Kathleen Belanger asked about getting a map of pedestrian fatalities to study the walkability issues 
in the community and stated there were questions on the meeting in a box worksheet that were not 
adaptable to the community. She stated the questions need to be more appropriate to Nacogdoches.  
 
Francois de Kock thanked the committee for all the feedback and suggested that the committee 
members communicate with each other after conducting the meetings in a box and find out what 
questions worked and incorporate those into future meetings.  
 
Kathleen Belanger stated she would like to pre-test and modify the meeting in a box questions.  
 
Larry King stated that it would be a good idea for the group to look through the existing questions 
and revise the questions.  
 
Kathleen Belanger stated the importance of revising the questions.  
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Alaina Helton agreed and stated if there are questions that need to be changed or added to inform 
City Staff. 
 
Kathleen Belanger stated she would like to start a sub-committee to review the current questions 
and hold a meeting to discuss the matter.  Kathleen asked for volunteers.  
 
Alaina Helton asked for subcommittee volunteers for the comprehensive plan evaluation report.  
 
5. Presentation and discussion regarding upcoming Committee meetings and public 
engagement events.  
 
Alaina Helton stated there will be no meeting in July and asked for volunteers for the NacTogether 
booth during the Blueberry Festival. Alaina stated in August there will be a two-day Comprehensive 
Plan Visioning event and in September the Downtown Masterplan Visioning event.  
 
Steele Wright stated there were a lot of responses on the Neighborhood Unit Survey and wanted to 
know if the information was separated into different categories.  
 
Alaina Helton stated that the majority of the responses were of the negative and positive 
neighborhood characteristics.  
 
Kurt Sutton asked if the committee members have access to this data. 
 
Alaina Helton stated not yet but is working on distributing the information to the committee 
members.  
 
Larry King asked what was the process for choosing the logo for the project. 
 
Alaina Helton stated that NacTogether was the overarching theme and that was how it was chosen.  
 
6. Adjourn:  Adjourned at 5:03pm. 


