
Minutes written by Remigio Casanova 

Comprehensive Plan Steering Committee Meeting Minutes 

October 13, 2022 - 3:30pm 

Members Present: Ken Deppisch, Steele Wright, Brad Maule, Ed Pool, Kathleen Belanger, Nicole 
Ivancic, Paul Jackson, Kurt Sutton, Larry King, Merilyn Walton, and Denise McDonald. 

Members Not Present: Chad Huckaby, Carrie Charley, James Montoya, Taylor Talavera, Juan 
Gonzalez,  Sydney Register, Mable Cannings, and Michara Delaney-Fields 

Staff Present: Alaina Helton, Juan Pollette, Jessica Sowell, and Brian Bray. 

DTJ Team Present: Francois De Kock, Ryan Short and Brisa Byford. 

1.  Call to order: The meeting was called to order by Ken Deppisch. Alaina Helton gave opening 

remarks including a recap of public engagement, feedback received, future schedules, and a Q&A 

with DTJ.  

2. Review input from August and September public events. 

Francois de Kock began with a recap of activities from the last two months. Intense engagement 

occurred following the August 17, 2022 CPAC meeting for about two weeks (interviews, two-day 

visioning workshop, first public meeting). The next steps are a Transportation survey, conducting 

additional outreach, more focus group meetings, and presenting the guiding principles of the Comp 

Plan through a vision statement.  

Ryan Short with CivicBrand stated that the Comp Plan public meeting was well attended. When 

asked about developing a vision statement, participants said that quality of life, beautification and 

economic development were important. Ryan stated that the visioning workshop and Downtown 

meetings also received good feedback. Further engagement measures were conducted at events 

such as the Farmers Market and an SFA football game where more feedback was collected. Brisa 

Byford with CivicBrand stated that young people stressed they would like more to do in Downtown. 

Ryan and Brisa stated that further focus groups with minority populations were conducted. 

Additionally, an economic development focus group looked at what industries should be prioritized 

and what could be improved throughout neighborhoods. The Transportation focus group was small 

but highly productive.  

Alaina Helton took a moment to see if any committee members had further questions about the 

events and studies over the last few months. She stressed that participants in focus groups really 

enjoyed their sessions and learning about how their priorities coincided with other groups’ 

priorities.  

3. Discuss upcoming committee schedule and outreach activities 

Alaina Helton provided a summary of the community and downtown surveys. The community 

visioning survey had great engagement numbers, but primarily from caucasian residents over 35. 

She stated that feedback from minorities and youth was lacking. Local reverends from the city’s 
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southeast and southwest wards would be sharing the survey with residents and their 

congregations, as well as staff in SFA’s Office of Multicultural Affairs, and fliers were passed out and 

placed at local Hispanic businesses.  

Alaina Helton went over future engagement events and stressed the importance of committee 

members sharing the survey within their personal networks.  

A discussion about how to further engage young people (18-24), both in college and not, took place. 

Some committee members pointed out that SFA is not the only source of young people and that 

businesses could be a source of reaching young people not affiliated with SFA. Further discussion 

about how to reach groups that have not participated in the survey took place.  

4. Discuss status of Community Visioning survey and next steps: The committee unanimously 

agreed to extend the community visioning survey for another week.  

Alaina Helton stated that the draft of the Transportation survey would be distributed the next day 

for review and then will be given back to CivicBrand for finalization the following week. 

5. Adjourn: Meeting adjourned 4:45pm 


