
Downtown Master Plan Steering Committee Meeting
August 18, 2022 - 3:30pm

Members Present: Roy Boldon, Amelia Fischer, Mario Torres, Miles McCall, Betty Shinn, John
Anderson, Susie Patterson, Laura Culpepper, Evelyn Sauceda

Members not present: Jay Anderson, Perky Beisel, Brandi Cartwright, Crystal Furniss, Anne
Keenhen,G.W. Neal, Ramsey Parr, Chay Runnels, Evelyn Sauceda, Benjamin Sullivan, Monique
Villegas, Greg Williams

Community members and the DTJ Team were present during the meeting.

Homework Review: The meeting started with a review of places the Committees have visited
and what they liked about that place.

● Amelia - Went to Spain. Has walkability access, and use of mixed zoning.
● Roy - Read an article about a lady living in Italy. The lady said she would never buy a car

again due to the walkability in Italy.
● Miles - Colorado - Multi-use small towns, all have little grocery stores downtown easily

accessible without having to drive outside of downtown.

Review of the Committee, Consultant, City Staff roles:
The Downtown Steering Committee and DTJ review the Downtown Existing Conditions as well
as the roles of the Committee Member, Consultant and City Staff.  They also shared their
concerns and ideas for more outreach.

● The Hispanic population in town is hard to reach. Members expressed a desire for the
committee's ability to connect to the community.

● Most outreach is done by email but a lot of the Hispanic community does not have emails
or know how to work an email.

○ Use Social Media / Videos that explain what is going on; This has been more
effective

○ Meetings
○ Ask children at school to tell their parents through the use of flyers

● Minorities - Past generation issues have been excluded in any decision-making; There is
no main contact person/spokesman to get in touch with the people. Need to appoint
someone, such as a recognizable name within that minority group and not a city name.

● Has anyone reviewed the comments from the meeting in the box about the ones that are
in favor and against them? This can be shown at meetings for the committee members to
see what people want.



● Mario - At his meeting in the box -  Capturing community ideas and vision rather than for
and against.

● Due to work schedules, a lot of people cannot attend meetings. Is there a way to have a
meeting on Facebook where they can privately share their thoughts and opinions?

● No young representative on the committee to reach the younger population.
● Add high school organizations

Francois de Kock, DTJ Project Manager, asked the committee members to write down the
top 5-6 questions and concerns they hear from the community.

● Mario has made a comment in the community that everyone deserves good design and a
safe and interesting place to live.

● Roy -  input from the community from certain communities that no one listens to and
that's due to the fact that they are complaining and do not want to communicate their
complaints. Someone was not listening.

● Amelia - Unless you were involved in the process of having some sort of experience in
what city planning is, you're not going to know what the plan is. We need to educate the
community at large on what city planning is and its importance because that in itself
might foster engagement.

● Intentional, careful, strategic inclusion and consideration of minorities is needed. Let’s be
sure to include all races/ethnicities, not just “African American” and “Hispanic,” to
provide a voice.

● People don’t know what they want. They need an idea presented so they can either get
excited about it or not.

● More conceptual, visual and tangible options are needed as discussion starters.
● A mixture of a method that is pretty direct and having a sit-down session and discussion.
● Roy - It's hard to convince different communities to be involved because they see both

plans as something that is only for the privileged communities. How does it benefit them?
● There is nothing to do downtown for the kids.
● Committee needs to think on how to educate people of what they want.

Summarize your experience during today's meeting
- Clarifying concepts
- Starts off substance discussion
- Effective and fair
- Encouraged
- Trust the process and preach it

Jessica presents what NacTogether events are coming up that the committees are
encouraged to attend including the upcoming Public Meeting at NISD’s CTE building.



Adjourn: Meeting was adjourned.


