
Minutes written by McKenzie Rogers 
 

CPAC Sub-Committee Meeting Minutes 

 

August 1, 2022 - 2:00 pm 

 

Members Present: Taylor Talavera, Nicole Ivancic, Paul Jackson 

 

Members Not Present: Michara Delaney-Fields and James Montoya 

 

Staff Present: Alaina Helton, McKenzie Rogers 

 

 

1. Call to order: Meeting was called to order by Alaina Helton at 2:15 pm. 

 

2. Review and discuss the existing 2003 Comprehensive Plan. This item will include a 

review and discussion of the general recommendations, subsequent actions, successes, 

and incomplete objectives of the 2003 Plan. 

 

Alaina Helton began the meeting by explaining the agenda and the provided documents. The 

documents included: 

 Agenda 

 2003 Comprehensive Plan Assessment Committee Presentation 

 Public Engagement Presentation/packet 

 Timeline of events of Comprehensive Plan 

 

Alaina Helton began going through the 2003 Comp Plan Assessment Committee presentation, and 

detailed the responsibilities of the Assessment Committee.  

 

General notes over the slideshow: 

 Try to reduce redundancy  

 Clarify intentions 

 Define what is and what is not applicable anymore 

 Want to avoid vague suggestions 

 Need to provide and establish specific and actionable items 

 

Alaina Helton then introduced the 2 general formats of assessment in order to achieve clarification. 

 

Format Example 1 is a simple YES or NO assessment, followed by a brief description. 

 

Format Example 2 is color coded and provides a Progress Assessment table. Format Example 2 also 

includes a key to identify Limited or Good Progress. 

 

Alaina Helton asked if Format Example 2 was too difficult to read. 
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Taylor Talavera stated that he likes the detailed chart more because it provides more info. 

Specifically stated that he likes the Limited and Good Progress legend. 

 

Nicole Ivancic agreed that she also likes Format Example 2.  

 

Taylor Talavera asked if the public will have input over this report. 

 

Alaina Helton stated yes, that this information will flow from the sub-committee, to the general 

committee, then to the public. 

 

Alaina Helton stated that the common issues for not implementing the 2003 Comp Plan 

recommendations include funding, political will, or if it is a city jurisdiction issue. 

 

3. Adjourn: Meeting adjourned at 2:30 pm.      

 

  

 

 

 

 


