
Downtown Master Plan Steering Committee Meeting Minutes
February 9, 2022 - 3:30pm

Members Present: John Anderson, Laura Culpepper, Anne Keenhen, Evelyn Sauceda, Mario
Torres, Miles McCall, Greg Williams, Brandi Cartwright, Chay Runnels, Jay Anderson, Perky
Beisel, G.W. Neal, Monique Villegas, Betty Shinn, Ramsey Parr, Ben Sullivan, Crystal Furniss

Members Not Present: Suzanne Patterson, Jay Anderson, Amelia Fischer

Staff Present: Mario Canizares, Jessica Sowell, Larissa Philpot-Brown, Bethanie Griffin, Steve
Bartlett, Brian Bray, Alaina Helton,

Meeting was called to order by Miles McCall at 3:35pm

Chairman Miles McCall made opening statements and welcomed everyone to the meeting.

New committee members and Nacogdoches citizens were present for this meeting. Miles McCall
had everyone go around the room and introduce themselves.

Miles McCall gave a short presentation over project branding then a questionnaire was handed
out to receive input from the committee members and any visitors present on their ideas for the
master plans project brand.

Jessica Sowell then gave a short presentation over downtown planning. During the presentation,
committee members looked at how master planning has helped other cities.

The full presentation can be found at www.nacogdochesplans.com

Following the presentation, the group took a walking tour of downtown to help them visualize
areas in need of improvement or repurposing.

The walking tour began at the old Story-Wright Building. Members were asked to consider what
they would like to see the building become when the right investors come along.

The second stop on the tour was to evaluate the fire station. The question was asked by staff,  “do
we need a fire station downtown or is it taking up valuable retail space?”

Minutes recorded by: Bethanine Griffin, Main Street Assistant & PIO
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The group then evaluated the Regions Bank parking lot. Currently, the owner let’s the City use it
free of charge for large events, but if the owner ever decided they didn’t want us using that space
anymore, we would lose a lot of valuable parking downtown.

● Brandi Cartwright asked if we could look into leasing part of the parking lot
○ Jessica responded by saying we can not lease the parking lot from the owner but

we can look into doing a shared use with them.

The tour continued to Commerce Street. The group was asked to look and tell still if this looked
and felt like a safe street or somewhere they would want to hang out at. It was pointed out to the
group that ideally, this space could be used as event space in the future with some improvements.

● Mario Torres pointed out the poor lighting issue and also suggested using paint on
the utility poles to help spruce up the area.

The group then continued down to Church Street. It was pointed out that there is very little
landscaping or antique street lighting like there is down Main Street. This space could be updated
and used as an event space to prevent shutting down access to businesses for future events.

The group concluded their tour at the Old Wettermark Bank building on the corner of Pecan
Street and Main Street. This building has recently been purchased and is currently undergoing
renovations.

Adjourned: 5:00pm

Minutes recorded by: Bethanine Griffin, Main Street Assistant & PIO


