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CPAC & DTAC Sub-Committee Meeting Minutes 

June 30, 2022 – 1:00pm 

Members Present: Betty Shinn, Mario Torres, Chad Huckaby, Kurt Sutton, Larry King, Brad Maule, 

Anne Keenan, Miles McCall, Kathleen Belanger, and Paul Jackson. 

 

Staff Present: Alaina Helton & Jessica Sowell 

 

Meeting in a Box (MIB) Sub-Committee met on Thursday, June 30th from 1-2pm to discuss the MIB 

as well as how the data gathered during outreach would be used. Below is a summary of the 

conversations. 

 

Meeting was called to order by Ken Deppisch at 3:39pm 

 

Alaina Helton started the meeting by stating that Kathleen Belanger requested this sub-committee 

be created to review and potentially modify the MIB questions. Ms. Helton asked Kathleen Belanger 

if she would like to start.  

 

Kathleen Belanger stated that she just wanted to hear the feedback of the other committee 

members.  

 

Mario Torres stated that thought the questions were open-ended, not leading, of general 

knowledge, fair and well designed.  

 

Miles McCall brought up the idea to add an ending/wrap up page at the end of the worksheet. 

Things like “What are 3 things you love in Nac?”, “What things need to be improved?”, or “What 

other ideas do you have?” Mr. McCall recommended that this section be a place where respondents 

could express any comments or concerns that may not have been addressed in the questions.  

 

Larry King stated that there are areas/topics missing from the questions, specifically topics about 

zoning regulations/codes and neighborhood integrity. Mr. King stated that he thinks the questions 

need to be more like a S.W.O.T. analysis. 

 

Mario Torres stated that he was concerned that the general public might have challenges thinking 

through a S.W.O.T. analysis without proper context, which could lead to more bias and targeting of 

certain topics. 

 

Kurt Sutton stated that each topic needs a blank section at the end to capture other thoughts on 

those topics. Mr. Sutton stated that he likes the idea of an open/blank section at the end of the 

survey to capture “other” ideas and questions. Mr. Sutton stated that utilities and land use are other 

sections that are missing. 
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Betty Shinn stated that she didn’t think the questions were specific enough and weren’t geared 

towards Nacogdoches. Mrs. Shinn stated she group did a MIB and asked some of the extra questions 

that Mrs. Belanger suggested, such as “What do you love about Nacogdoches?”  

 

Kathleen Belanger stated that she thought there wasn’t enough information about what was done 

with the data collected and how the data is presented back to the committees. Mrs. Belanger stated 

that she wanted a standing sub-committee to be established to review and test all of the surveys 

and focus group questions that are used during this process. 

 

Chad Huckaby stated that he doesn’t think the number and type of topics included in the MIB 

survey are sufficient. Mr. Huckaby stated that he understood there would be more specific 

discussion on other topics, but wanted to understand the rationale for using the specific questions 

used in the MIB to qualify as the jumping off point.  

 

Betty Shinn stated that the main complaint she had was that the questions were not specific to 

Nacogdoches.  

 

Miles McCall stated that he agrees that there should be open-ended areas in the survey for 

additional comments, but there should be some sort of example or direction provided for the 

respondent.    

 

Larry King stated that there are no visioning questions included in the MIB survey. 

 

Kurt Sutton stated that he would like it if there was a general section in the survey where we could 

capture more general opinions and some visioning ideas. Mr. Sutton asked city staff is the MIB is the 

majority of the outreach effort or are there other things? 

 

Alaina Helton stated that the MIB is just a very small part of the public engagement process, and is 

simply an added opportunity to give extra input outside the regular engagement activities and 

surveys. Ms. Helton stated that the MIB should be viewed as an extra thing, icing on the cake, not 

the only thing. 

 

Mario Torres asked if there will be a meeting about zoning and planning practices. 

 

Alaina Helton stated yes.  

 

Miles McCall stated that we should add a general wrap-up section for each topic in the MIB, asking 

what we didn’t cover or what wasn’t asked.  

 

Anne Keenan stated that she would like to see a way for people to provide feedback on things 

they’d like to see in regards to family and kid-friendly entertainment. 
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Larry King stated that he thinks there are no quality of life questions. 

 

Paul Jackson stated that we need to educate the public on when they will get to engage in the 

process and how they can do that. Mr. Jackson stated he thinks the questions are focused on certain 

things because that’s what the consultants need to move forward. Mr. Jackson stated that we need 

consistency in the process and need to be careful not to make people think this MIB will cover 

everything or solve all problems.  

 

Chad Huckaby stated that he’s concerned if the MIB is meant to inform other surveys, and wanted 

to know what are the consultants are going to do with this information.  

 

Brad Maule stated that he thinks the DTJ team will give us a plan that has already been written and 

has a liberal bias. He stated that he thinks the plan is already written and will aim to change the 

town and that the consultants think Nacogdoches is backwards and racist.  

 

Larry King stated that he just wanted to focus on the process and wanted to know how public input 

data would be presented back to the committee so that they could make sense of the data.  

 

Kathleen Belanger stated that she wanted to have a better understanding of the public engagement 

process so that she understood the direction. She stated that she still thinks that a standing sub-

committee is needed to review survey questions and should meet on a regular basis. She stated that 

that the CPAC committee needs a better connection with DTJ.  

 

There was general consensus amongst the group that DTJ needs more of a physical presence, and 

wanted more in-person interaction and conversation with the DTJ team. 

 

Alaina Helton summarized the main takeaways of the group: including having a more clear 

understanding of the public engagement process, how survey data is used by the consultant, and an 

overview of the overall outreach and engagement plan. Ms. Helton also restated the group’s request 

to add open ended questions at the end of the MIB topics and a general wrap-up sheet at the end 

with a prompt to encourage general, open-ended feedback. Ms. Helton stated that another meeting 

of this sub-committee will be scheduled to follow up on these items. 

 

Meeting was adjourned at 1:59p.m. 

 

 

 

 


